
Commkioner Pay Analysb 

1. From FYI997 to FYZOOO, County Cornmi- were paid $630 per month and vwe 
reimbwsed for dl travei expgnscw when they submitted documsntartion for their travel. 
The dwiqmmn vms paid slightly more and still is. Each mmis8iioner was respomible 
for paying hisher own social security and rnedjcare premium, as appropriate. 

From FY2000 to P/2003, County Commigdjonenr wwe paid !B30 per month plus $300 
per month f6r in-county travel expmms. O u t - a f w  bavd eqmmes continued to be 
reimbursed as 8ppmpMe docmmWion wers submitted. CommiWonerr, 
decided to make this change became some w e  Wng fbr and receiving reWmwnW 
andstherswamYbgC8U88dthenui~d~ngandsubmitti~record8. Thus, 
recordkeeping became mcesmy only if a commissioner wanted to deduct in-cwnty 
travel expawe8 - primwily mileage - from taxable income to the IRS. Each 
commissioner still paid hisJher own 8ocial seKwrity and medicam premiums as 
appropn"ate. 

3. Beginning in FY 2003, when the IRS determined that County . . must be 
considered county ernployeea, we w m  dl baame part-time county employmm. As far 
~ I ~ 8 n ~ i m , ~ ~ , 0 0 0 a f t h e ~ ~ r e c e i v e e a c h ~ i s f o r i n -  
county travel expenses. The rest is considercnd pay and is raised each year by the same 
cost of living incmae pmvided to other county errapbyms. A salary . . for this 
yeer, obWned from Finance, also shows us receiving 401 K cmWWms. I am nut mte 
that w e  receive, that benefit and it may be a mistake in the sp-eet. 

4. Over the past six years, county commissioner pay ha9 in by 14.1%; aH of that 
inweam has ocwned during the past four yeers. Our in 

theamowrtafthe 
bavel allarnrrEKlce by figuring out what poition of our Ow actually received the COCA 
last year. 

5. DunngthepaQtsbcy~(PI2000-FY2006),sal~sandbenefits,e~udingthecogtof 
health insumme and longevity pay, of 349 employees who were employed for that whole 
period of time by Dare Canty, irmmad 60%. In additian, IRS mileage reimbursement 
ratssWfrom31 ~ p s r m i k ( a t h e ~ d ~ b 4 8 . 5 ~ p e r m i k a t t h e  
b s g l ~ o B P 1 2 0 0 6 - a 5 8 . 5 % ~ t h e d ~ t h e ~ ~ o f ~ n ~ a n  
automobile. 

6. This analysis is part d the reason that I bdiew ~ l l e  need an upward adjustment in our 
salaries and travel allowances. I believe tfmt w also need to take a hard look at our 
m x k l o e d a n d ~ e t h a t m m ~ w h o w w k f a r e m p l o y s r s - m V l a n  
thmmehm - hawe a very daAcult time taking on mpomibili*u which would requh them 
totakeWWpeyduingthenormafwwkday. Thisharrconsiaentlytendedto 
weate a situation where these mmigsioners are faced with a subahW loss of income 
w t m m b y r m * t a e ~ w i m a u t p a y a l h e y ~ ~ ~ n d ~ m s t  
m i g h t b e I m ~ f b t h * n t o ~ .  I ~ m i ~ i n p a y v u w l d h s p u s t o l e v e l  
w t t h e ~ d o f t h e ~ b y m a k i n ~ i t p o w r i b l e f o r ~ t o t e k e m m o r e o f t h e  
o b ~ ~  that occur during the normal wmkday. 


